
	Time
	Friday
June 19
	Saturday
June 20
	Sunday
June 21
	Monday
June 22

	Tuesday
June 23
	Wednesday
June 24

	9:00
 – 11:00

	




Travel to Malindi



Registration opens at 14:00

Settling into accommodations













	[NaCHEGE, KAMMEN]
1. Welcome and Opening(s) 
Comments by
a) Blue Economy Ministry
b) Government of Kilifi Cunty

2. Participant Introductions

	PLENARY SESSION 2:  
[NaCHEGE, MAHANGA]
Community challenges and opportunities: What is working, what is not for communities Barriers to BMU action, exploitation, inequality
[Community leaders roundtable]
	FIELD TRIP:
DEPART FROM HOTEL BEACH for Dabaso conservation group and Mida creek.

Boat tour followed by community leaders-led luch discussion of challenges and needs


Lunch
	Action Agenda 2: 
Preliminary team thoughts and directions. 

1. Newly formed teams introduce themselves
2. Informal proposals and presentations of their work topics

3. Teams separate into working groups
	Action Agenda 3:

Practice sessions and work with facilitators
(breakout rooms)

	11:00 
– 
11:30
	
	Coffee/Tea 
Break
	Coffee/Tea Break
	
	Coffee/Tea 
Break
	Coffee/Tea Break

	
11:30 
– 
1:00
	
	
[KAIRO, MAHANGA]
Roundtable:
dialog on findings and reflections from OOC
	[NyCHEGE, LL]
PLENARY SESSION 3:
Environmental Law and Rights: Comparative Coastal Landscapes and Seascapes  

	
	
Team working time
(breakout rooms)
	
PLENARY SESSION 8:

TEAM PRESENTATIOS AND DIALOG

	1:00 – 2:30
	
	Lunch
	Lunch
	
	Lunch
	Lunch

	2:30 - 4:00
	
	
PLENARY SESSION 1:
[UKU, MURAGE]
Setting the stage of coastal management: priorities and challenges: mapping [GIS], economic opportunities and community engagement
	PLENARY SESSION 4: 
[TUDA,  KAIRO] Research successes & challenges. Deep dive into research needs: fish species; seagrass, seaweed, mangroves
	PLENARY SESSION 6: 
[UCLA & Uku]
Emerging Tools: eDNA, Marine Plastics Tracking
	PLENARY SESSION 7: 
TCIM.
[NaCHEGE, TETIAROA SOCIETY, FP]
Hybrid session on local practices with remote-participation from French Polynesia ocean-based health leaders
	
PLENARY SESSION 9:

TEAM PRESENTATIOS AND DIALOG

	4:00
 – 
4:30
	
	
	Tea/Coffee Break
	Tea/Coffee Break
	Tea/Coffee
Break
	Tea/Coffee Break

	4:30
 - 
6:00
	
	
	PLENARY SESSION 5:
[daSILVA, KAMMEN]
Marine Energy: Opportunities and challenges
	Action Agenda 1:
[Everyone]
Participants divide into team for working sessions:

Q&A with facilitators to define and refine projects

	

Team working time
	
ULTIMATE PLENARY:
NEXT STEPS
Roundtable discussions of finding and opportunities to work together. 

	6:30 
- 
8:00
	Welcome dinner
	Dinner
	Dinner:

	Workshop and Friends Social Evening 
	Dinner
	Dinner

	8:00 
-
10:00
	
	Free
	Roundtable dialog on research project areas
	
	
Team work time
	



Session facilitators: [Lead presenter, Commentator], or if co-convenors of dialog, [Lead, Lead]
UKU, KAIRO, MAHANGA, TUDA NaCHEGE NyCHEGE, KAMMEN, MURAGE, Landscape Law Person
TCIM: Traditional, complimentary and integrative medicine (Eco-medicine)

